Meeting: Algoma Fish and Game Club - Board of Directors

Date / Time: March 10,2025 -6:00PM

Location: Royal Canadian Legion —Branch 25

MEETING MINUTES

Director Role(s) Present | Regret
Shane Turcotte President X

Sean Wonch Vice-President (VP) X

Lua Turcotte Recording Secretary X

Ashley Fernandez Treasurer / Chair — Kids Fall Fishing Event X
Dean Lapham Chair — Memberships X
Randy Fawcett Chair - Fishing Management Zone / MNR Liaison X

David Shuttleworth Chair —Kids Perch “Derby” Day X

Dave Pitcher Communications / Chair — Take a Veteran Fishing Day X

General Board Updates: Shane

e The Board has recently had two members resign, Tammy McFadden and Mike Williams. Both
will continue as members but are stepping back from Board responsibilities and from
Chairing the Kids’ Perch Derby.

e David Shuttleworth has joined the Board and with the assistance of the other members of the
Board has taken on the Kid’s Derby. David updated us that the event was a great success this
year with just under 200 kids registered and just under $400 in cash donations. The feedback
from the families was all good, everyone had a lot of fun! The corner lady is Sean’s new best
friend and she collected the four pilons that were left behind.

e Dave Pitcher has assumed the communications and promotions role.
e We will be hosting more information presenters at our planned membership meetings.

e At this meeting we had a presentation from Dr. Satyendra Bhavsar, a Lead Research Scientist
at the Ministry of Environment, Conservation and Parks related to Rainbow Smelt population,
fish contaminants and population updates for our region. The slide deck from his
presentation will be shared with the membership. There was lots of great science to check
out even if you weren’t in attendance!
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MEETING MINUTES

Membership Updates: Dave (c/o Dean)

e Dave reported that we are working to communicate our success better so that we can help to
recruit more hands to assist in the work. Dean has sent an updated list of members and
recently non-members to Dave and he will keep them informed as well. There is an
unsubscribe button for those that do not to intend to renew.

e Randyreminded that you have until the end of the month to sign-up at the old OFAH rates
before they go up on May 1%,

e Dean has sent out a reminder, Dave will reinforce in our next mailout. ACTION

Financial Updates: Dave (c/o Ashley)

e Ash was out of town for work and forwarded the financial updates for the membership with
Dave, who presented that the priorities are the need for a Fundraiser to cover our expenses
and the ability to cover some costs at meetings for things like food and beverage.

e One of our biggest costs is storage, so we are looking at purchasing a Sea Can, Randy
responded that the application for the purchase should be approved or denied by OFAH by
the end of the month.

e Ash also wanted membership recruitment to be highlighted — it will be discussed in another
agenda point.
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MEETING MINUTES

FMZ / OFAH Relations Update: Randy

e Randy reported that OFAH has its next membership meeting in June. Randy will be following
up with them about Big Game changes and how OFAH might be able to influence future
changes working with the MNR and the MPP. We need to consider the relationship between
predators and prey especially in Moose/Bear Management.

e We have arequest for a $5000 grant to OFAH for the Sea Can. Our money has been returned
for the Harmony Beach Launch which we will showcase with our Salmon Derby this coming
September with the possibility of another in the Spring of 2026.

e We needtofind someone to Chaira Women’s Event. Lua responded that Lana Perry has a
few women’s events at Perry’s guns, David mentioned that Tunnel Lake does too - these
might be opportunities for us to partner and share audiences. ACTION

Communications Update: Dave

e Dave thanked Tammy for all that she has done over the years!!!

e Then he showed us the new website www.algomafgc.ca and updated us on his plans to keep
members and people who have recently left the club informed about our upcoming plans
and events, how to keep the public better informed about our advocacy and other good
works.

¢ We have a list of new email addresses that are forwarded to the Chairs of Committees and
Events.



http://www.algomafgc.ca/
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MEETING MINUTES

2025 Strategic Planning: Board & Membership

e A Fundraiseris needed and ideas were discussed

e 2025 Calendar of Events: (so far)
o March 9, 2025 - Kids Perch Derby

o May10, 2025 - Board Workshop / Fishing-Fun Day
o Spring/Summer June 7, 2025 - Veteran’s Fishing

o O O O

Dave thanked Joe for his time hosting the event and then gave us an update
and a fact sheet was distributed.

Expect to be contacted for guiding or attending the Fish Fry to celebrate the
day, we’ll be planning the evening to be a bit more of a party atmosphere.
Highland sponsorship has been confirmed.

Dave will put up some promotion in the Bar at the Legion to recruit Vets.

If by chance we have open spots in boats there is a chance to take Emergency
Responders as well.

Randy wants it in the minutes that last year’s event his boat out fished Ash’s
boat. ACTION

September 27, 2025 - Coho/Salmon Derby (Harmony Beach based)
October 5, 2025 - Kids Fall Fishing

Second Thursday of Every Month — Board Meeting

General Meetings — Quarterly — On same night as Board Meeting

e July 12is Brandon’s Ride (memorial ATV ride who donates to the Club)

o Aug22 & 23 The SMRWC will remain a local partner event.

e Members are encouraged to volunteer and/or attend any of these events.

e |f other community events might interest our membership and you’d like us to share the
information, please forward a link or info sheet to Dave Pitcher and the Board will make the
necessary connections.

e If amember would like to see a new event added to our Club calendar (you’d like to start
something new) bring your idea forward so that we can help support more success!.
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Action Items: All

e Dave thanked Tammy for all that she has done over the years!!!

¢ Then he showed us the new website www.algomafgc.ca and updated us on his plans to keep
members and people who have recently left the club informed about our upcoming plans
and events, how to keep the public better informed about our advocacy and other good
works.

¢ We have a list of new email addresses that are forwarded to the Chairs of Committees and
Events.

Action Items & Assignments:

1. April Mailout to Membership to include reminder about Membership dues / fees going up
after May 1% — contact Dean to coordinate Membership renewal. - DAVE

2. Board is seeking a volunteer to lead/Chair a Women’s Event in 2025 with the support of the
Club. -TBD

3. Fundraiser to be held in 2025 to help cover event/ operational Club costs for 2025/26. - ALL
4. Ashley to bring his A-Game for this year’s Take A Veteran Fishing Event with no excuses with

Randy offering his boat to Tylar to Captain as he is too busy to drive his boat for a Saturday in
June. —Ashley/ Randy / Tylar



http://www.algomafgc.ca/

